Organizational Culture Assessment Report

Organization Name: /Enter organization name]
Assessment Date: [Enfer date]

Prepared by: [Assessor name and title]

1. Executive Summary

[Provide a summary of key findings and recommendations regarding the organizational culture.]

2. Assessment Objectives

e [State the main objectives of this assessment]

3. Methodology

e [List data collection methods, tools, interviews, surveys, efc.]
4. Findings

a. Strengths

e [List positive aspects of the current culture]

b. Challenges

e [List areas needing improvement]

c. Culture Dimensions

Dimension Observations

Leadership [Describe main findings]
Communication [Describe main findings]
Values & Norms [Describe main findings]
Employee Engagement [Describe main findings]
Other [Describe main findings]

5. Recommendations
1. [Recommendation 1]

2. [Recommendation 2]
3. [Add more as needed]

6. Action Plan (Optional)



Action ltem Responsible Timeline Status

[Action step] [Assignee] [Due date] [Pending/In Progress/Complete]
[Action step] [Assignee] [Due date] [Pending/In Progress/Complete]
7. Appendix

e [Add supporting documents, survey tools, data, efc.]
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