Strategic Alignment Assessment Template

1. Organization Information

Organization Name

Department / Business Unit

Assessor Name

Assessment Date

2. Strategic Objectives

List the top strategic objectives relevant to this assessment

3. Initiative/Project Alignment Table

Initiative/Project Strategic Objective Aligned

4. Assessment Summary

Summary of Alignment Findings

5. Recommendations

Actions to Improve Strategic Alignment

Alignment Level (Low/Med/High)

Notes
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