
Group Project Collaboration Rubric
Criteria Excellent

(4)
Good
(3)

Fair
(2)

Poor
(1)

Contribution Consistently and actively
contributed ideas, worked
beyond assigned tasks.

Contributed regularly
and completed
assigned tasks.

Occasionally contributed;
did minimum required
work.

Rarely contributed or
did not complete
assigned tasks.

Collaboration Encouraged others, listened, and
built positively on others' ideas.

Worked well with
others, listened, and
shared ideas.

Sometimes had trouble
working with others or did
not always listen.

Did not cooperate or
created conflict within
the group.

Communication Kept open and respectful
communication with team;
proactively shared information.

Communicated
regularly and
effectively within the
group.

Infrequent communication
or not always clear.

Did not communicate
or was disrespectful.

Problem
Solving

Actively identified and solved
issues; sought solutions
creatively.

Helped solve most
issues encountered.

Relied on others to resolve
problems.

Did not participate in
solving problems.

Timeliness Always met deadlines; work was
submitted promptly.

Met most deadlines
with minor delays.

Frequently late or required
reminders.

Missed deadlines or
did not submit work.
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