Post-Implementation Review Report

Project Overview

Project Name
Date of Review
Project Manager
DevOps Team

Implementation Start / End

Objectives & Scope

Summary of Implementation

e Key activities completed:
e Notable milestones:
e Deviations from plan and reasons:

Outcomes & Benefits

e Expected outcomes achieved:
e Quantitative and qualitative benéefits:
e Metrics (deployment frequency, lead time, etc.):

Issues Encountered & Resolutions

e Major issues faced:
e How issues were resolved:
e Unresolved issues and impact:

Lessons Learned

e What went well:
e Areas for improvement:
o Key takeaways for future projects:

Recommendations

e Operational/support process changes:
e Further improvements:
e Training needs:



Sign-off

Name Role Date Signature
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