Cloud Data Migration Assessment Template

1. Project Information

Project Name

Owner/Manager

Assessment Date

Migration Objective

Stakeholders

2. Data Inventory & Source Assessment

Data Source Type Volume Format

3. Target Environment
Cloud Provider
Target Database/Storage

Region/Zone

Architecture Overview

4. Migration Approach & Tools

Migration Strategy

Recommended Tools & Services

Custom Scripts/Automation

Dependencies



5. Risk Assessment

Risk Probability Impact

6. Security and Compliance

Data Sensitivity

Compliance Requirements

Encryption/Access Controls

7. Migration Timeline

Phase Start Date End Date

8. Validation & Testing

Validation Criteria

Testing Plan

Rollback Strategy

9. Approval

Reviewed by

Approval Date

Signature

Mitigation Plan

Notes
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