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1. Executive Summary

This document provides an overview and findings from the Cloud Pilot Migration conducted for the selected
workloads. It outlines objectives, migration approach, test results, and recommendations for enterprise-wide

migration.

2. Project Overview

Customer ExampleCorp Ltd.
Cloud Provider Azure
Migration Scope 3 Applications (CRM, Web Portal, Data Warehouse)
Pilot Period May 10, 2024 — June 10, 2024
3. Migration Approach

Assessment & Selection of Pilot Applications
Migration Planning & Architecture Design
Execution of Cloud Migration

Testing & Validation

Knowledge Transfer

4. Pilot Results

Application Status Downtime Issues Notes

CRM Successful 45 mins None Performance improved

Web Portal Successful 60 mins Minor Login issue resolved

Data Warehouse Successful 90 mins None Migrated with zero data loss
5. Key Findings

All pilot applications migrated successfully within planned windows.
No major issues encountered.

Performance metrics met or exceeded baseline expectations.
Security and compliance controls validated successfully.
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. Recommendations

Proceed with broader cloud migration as per established plan.
Leverage automation to accelerate repeatable tasks.
Continue monitoring and post-migration optimization.
Finalize knowledge transfer and training for operations teams.



Appendix: Contacts

Name Role Email
Alice Brown Cloud Architect alice.brown@example.com

Mike Lee Project Manager mike.lee@example.com
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