Cloud Migration Software Project Charter

Project Title

Cloud Migration Software Project

Project Purpose/Justification

This project aims to migrate the organization's legacy systems to a secure, scalable cloud platform in order to reduce
operational costs, improve system reliability, and enable flexible resource management.

Project Description

The scope of the Cloud Migration Software Project includes assessing current infrastructure, designing a migration
roadmap, transferring data and applications to the selected cloud provider, and ensuring minimal disruption to
business operations.

Project Objectives

Assess existing systems and identify migration requirements.
Select appropriate cloud solutions and architecture.

Migrate applications, databases, and data storage to the cloud.
Ensure security, compliance, and business continuity.

Enable monitoring and optimization for post-migration support.

Deliverables

Migration Assessment Report

Cloud Architecture and Migration Plan
Completed Data and Application Migration
Testing and Validation Documentation
Training and Knowledge Transfer Materials
Project Closeout Report

Scope

Assessment of current [T inventory

Migrating selected applications and databases
Implementing security controls

Providing user training

Out of Scope

e Migration of unsupported legacy applications
e Development of new applications

Project Milestones

Milestone Target Date
Project Kickoff 2024-07-01
Assessment Complete 2024-07-15
Cloud Architecture Finalized 2024-07-29

Migration Execution 2024-08-01



Testing and Sign-Off 2024-08-15

Project Closure 2024-08-22

Budget Summary

Cloud services subscription
Consulting / Migration support
Training costs

Contingency reserves

Project Team & Roles

Role Name / Responsibility

Project Sponsor Jane Doe / Executive Oversight
Project Manager John Smith / Day-to-day Management
Cloud Architect Alice Tan/ Solution Design

Migration Engineer Team / Implementation

QA Lead Maria Gomez/ Testing

Risks & Mitigation

e Data Loss: Implement multiple backups and testing before migration.
e Downtime: Schedule migration during off-peak hours, communicate with stakeholders.
e Compatibility Issues: Conduct thorough assessment and pilot testing.

Approval
Name Role Date Signature
Jane Doe Project Sponsor 2024-06-30

John Smith Project Manager 2024-06-30
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