ERP System Implementation Project Charter

1. Project Overview

Project Name

Project Sponsor

Project Manager

Date

2. Purpose and Justification

3. Objectives

4. Scope

In Scope

Out of Scope

5. Key Stakeholders

Name Role Contact



6. Deliverables

ERP Software Implementation
User Training Materials

Data Migration Plan

System Documentation
Go-Live Support

7. Milestones

Milestone Target Date
Project Kickoff

Requirements Gathering

ERP System Configuration

Testing

User Training

Go-Live

8. Budget Summary

9. Risks and Assumptions

10. Approval

Name Role Signature Date
Project Sponsor

Project Manager
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