Defect Management Process Flow Sample

1

Defect Detection Defects are found during testing or operation.

!

Defect Logging Details of the defect are documented for tracking and analysis.
3

Defect Triage Defects are reviewed, priaritized, and assigned for re solution.

At

Defect Resolution Assigned team members fixthe defect.

l
5

Defect Verification Testing team confirms that the defectis resobved.

l
6

Defect Closure Statusis updated to closed once verified and accepted.
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