Testing Strategy and Methodology Outline for IT
Solutions

1. Introduction

Brief overview of the purpose, scope, and objectives of the testing strategy and methodology for the IT solution.

2. Scope of Testing

® |n-Scope ltems
e Qut-of-Scope ltems
e Assumptions & Constraints

3. Testing Objectives

e Validation of functional requirements
¢ Verification of non-functional requirements
e Ensuring compliance and quality standards

4. Testing Levels

Unit Testing

Integration Testing

System Testing

User Acceptance Testing (UAT)
Regression Testing
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. Testing Types & Techniques

Manual Testing
Automated Testing
Black Box Testing
White Box Testing
Performance Testing
Security Testing
Usability Testing
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. Test Planning and Design

Test Plan Development
Test Case Design
Test Data Preparation
Environment Setup

7. Defect Management

Defect Logging and Tracking
Defect Lifecycle
Defect Reporting

8. Roles and Responsibilities

Test Manager
Test Analyst
Developers
Business Analysts
End Users



9. Test Metrics and Reporting
e Test Progress Report

e Defect Summary Report
e Test Coverage Metrics

10. Risks and Mitigation

e Potential Testing Risks
¢ Risk Mitigation Strategies

11. Tools and Resources
e Testing Tools

e Automation Frameworks
e Resource Requirements

12. Approval and Sign-off

Criteria and procedures for approval and sign-off of testing activities and deliverables.
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