Post-Implementation Review Template
DevOps Changes

1. Change Overview
Change Title:

Change Reference/ID:
Date of Implementation:
Change Owner:
DevOps Engineer(s):

Summary of Change:

2. Objectives & Scope

Objectives:

Scope:

3. Results & Observations

Was the change implemented
as planned?

Outcomes vs. Objectives:



Success Criteria Met:

Unexpected Results:

4. Issues & Challenges

Issues Encountered:

How were issues resolved?

Impact on Users/Systems:

5. Lessons Learned

What went well?

Areas for Improvement:

Recommended Actions:

6. Follow-Up Actions



Action tems & Owners:

Additional Comments:
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