Managerial Promotion Assessment Report

Employee Information

Employee Name:
Employee ID:
Current Position:
Department:

Assessment Date:

Recommendation

Proposed Position:

Recommendation Summary:

Assessment Criteria

Criterion Comments Score

Leadership
Communication
Decision Making
Team Management

Strategic Thinking



Strengths

Areas for Improvement

Assessor's Comments

Approval

Assessor Name:

Position:

Date:

Signature:
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