
Leadership Performance Evaluation Form
Leader Information
Name

Position/Title

Evaluator

Date

Performance Criteria
1. Communication

1
2
3
4
5

Comments

2. Decision Making
1
2
3
4
5

Comments

3. Team Motivation
1
2
3
4
5

Comments

4. Accountability
1
2
3



4
5

Comments

5. Vision & Strategy
1
2
3
4
5

Comments

Overall Feedback

General comments, strengths, and areas for improvement
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