Environmental Management System Report
Airport Construction Project

1. Introduction

This Environmental Management System (EMS) Report outlines procedures and actions implemented to manage
and mitigate environmental impacts during the construction phase of the airport project.

2. Project Overview

Project Name [Airport Construction Project]
Location [Project Location]

Report Date [DD/MM/YYYY]

EMS Manager [Name / Contact Information]

3. Objectives of EMS

Ensure compliance with all relevant environmental laws and regulations
Identify and mitigate potential environmental risks

Promote sustainable construction practices

Engage stakeholders and foster environmental awareness

4. Key Aspects & Impacts

Aspect Potential Impact Control Measure

Air Quality Dust, emissions from machinery Regular watering, equipment maintenance
Water Management Runoff, contamination Silt fences, spill response plan

Noise Disturbance to nearby areas Equipment selection, working hours

Waste Management Improper disposal Segregation, licensed disposal contractors
Biodiversity Habitat disturbance Site boundaries, ecology surveys

5. Roles and Responsibilities

EMS Manager: Oversees EMS implementation and reporting.
Site Supervisors: Ensure daily compliance with EMS.
Contractors: Adhere to environmental controls stipulated in plans.
All Staff: Report incidents and follow EMS procedures.

6. Monitoring and Reporting

Regular site inspections and audits
Monitoring of air, noise, and water quality
Documentation of incidents and responses
Monthly EMS performance reviews

7. Training and Awareness

All personnel receive environmental awareness training pertinent to their work. Toolbox talks and refresher sessions



are conducted regularly.

8. Non-conformity and Corrective Action
1. Identify non-conformities through inspections and monitoring.

2. Record and investigate environmental incidents.
3. Implement corrective and preventive measures.

9. Conclusion

The EMS provides a framework for proactive management of environmental impacts during airport construction,
ensuring sustainability and compliance throughout project delivery.
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