Waste Management Strategy Sample
for Utility Installation Projects

1. Introduction

This Waste Management Strategy outlines the procedures and best practices for the management,
handling, and disposal of waste generated during utility installation projects, in order to minimize negative
environmental impact and promote effective resource use.

2. Objectives

e Ensure compliance with regulatory requirements and standards.
e Promote reduction, reuse, and recycling of waste.

e Minimize hazardous and non-hazardous waste generation.

e Prevent pollution and protect local environments.

3. Types of Waste

e Excavated soil and rock

e Surplus construction materials

e Packaging waste (wood, plastic, cardboard)
e Hazardous waste (e.g., fuel, oil, chemicals)

General domestic waste

4. Waste Management Hierarchy

. Prevention: Avoid waste generation whenever possible.
. Minimization: Reduce waste at the source.

. Recycling: Segregate and recycle waste streams.
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3. Reuse: Reuse materials where feasible.
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5. Disposal: Safe disposal of residual waste.

5. Responsibilities

Role Responsibilities

Project Manager Overall strategy implementation and compliance monitoring
Site Supervisor Daily oversight of waste handling and segregation

All Personnel Adhere to waste management procedures and report issues

6. Waste Handling and Disposal Procedures

e Segregate waste at source into designated containers.

e | abel and cover all waste containers.

e Store hazardous waste separately and in compliance with safety guidelines.
¢ Remove waste from site by licensed contractors only.



e Retain documentation of waste transfer and disposals.

7. Monitoring and Review

e Regular site inspections for waste management compliance.
e Maintain records of waste quantities and disposal methods.
¢ Review strategy annually or upon completion of project phases.

8. Conclusion

Effective waste management for utility installation projects ensures environmental protection, resource
efficiency, and regulatory compliance. The procedures outlined in this strategy must be implemented and

regularly reviewed for continuous improvement.
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