Environmental Management Plan
Road Construction Project

1. Project Description
Project Name: [Insert project name]
Location: [Insert location details]

Project Brief: Construction of a [length] km road from [start point] to [end point]. The project includes
earthworks, drainage, pavement, and associated structures.

2. Objectives

¢ |dentify potential environmental impacts during construction.
e Qutline mitigation measures to manage adverse impacts.
e Assign responsibility for implementation and monitoring.

3. Legal and Regulatory Requirements

¢ [List relevant local/national environmental regulations and standards]
e Environmental permits and approvals required

4. Environmental Impacts & Mitigation Measures

Issue Potential Impact Mitigation Measure Responsibility

Soil _ Loss of topsoil Mlnnﬁlze' exposed areas, use slope Contractor

Erosion stabilization

Water f P Silt f di C

Quality Runoff contamination ilt fences, sediment traps ontractor

Dust Nmsancg .to Regular water spraying Contractor
communities

Noise Dls_turbance to Limit working hours Contractor
residents

Waste Improper disposal Designated disposal sites Contractor

5. Roles and Responsibilities

Project Manager: Overall plan implementation.
Site Engineer: Daily supervision of measures.
Environmental Officer: Environmental compliance and reporting.
Contractor: Execution of mitigation measures.

6. Monitoring Plan

Parameter Frequency Responsibility Reporting



Dust levels Weekly Environmental Officer Monthly report

Waste management Weekly Environmental Officer Monthly report

Water quality Monthly Environmental Officer Monthly report

7. Emergency Procedures

e Procedure for fuel/chemical spills
e Firstaid and emergency contacts
¢ Incident reporting process

8. Review and Update

The Environmental Management Plan will be reviewed and updated as necessary during the project life
cycle or as required by regulatory authorities.

Date:
Prepared by:
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