
Office Building Construction Milestone Tracker
Milestone Description Start Date Target Completion Status Notes

Design Phase Architectural and engineering design finalization

Permits & Approvals Obtain required building permits and approvals

Site Preparation Clearing, excavation, and site utilities installation

Foundation Foundation pouring and curing

Structural Works Frame, floors, and roof structure installation

Enclosure Facade, windows, and roofing installation

MEP Works Mechanical, Electrical, and Plumbing systems

Interior Works Partitioning, ceilings, finishes, and painting

Inspection & Handover Final inspections and handover to client
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