
Hospital Construction Master Schedule Example

Project Overview

Project Name: New City Hospital Construction
Location: [Blank]
Total Duration: 36 months

Milestone Schedule

Phase Start Finish Duration

1. Planning & Design [Blank] [Blank] 6 months

2. Permitting & Approvals [Blank] [Blank] 3 months

3. Site Preparation [Blank] [Blank] 2 months

4. Foundation/Structure [Blank] [Blank] 8 months

5. Exterior Construction [Blank] [Blank] 5 months

6. Interior Construction [Blank] [Blank] 6 months

7. MEP Installation [Blank] [Blank] 4 months

8. Inspection & Commissioning [Blank] [Blank] 2 months

Key Deliverables

Complete site grading and infrastructure
Fully constructed hospital building shell
MEP systems installed and tested
Interior finishes and medical equipment setup
Final inspection, occupancy certification

Notes

All schedule dates are subject to change based on permits and approvals.
This template is a sample and intentionally left mostly blank for customization.
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