
Warehouse Building Project Schedule Sample
Phase Task Description Start Date End Date Duration Responsible

Planning Site Analysis & Feasibility Study

Design Architectural & Structural Design

Permitting Submit & Obtain Permits

Procurement Materials & Equipment Ordering

Construction Site Preparation & Foundation Works

Construction Main Structure Erection

Construction Roofing & Enclosure

Installation Utilities & Interior Works

Testing Inspection & Commissioning

Handover Final Handover & Documentation
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