Loyalty Program Marketing Plan Outline for
Retailers
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. Executive Summary

Overview of the loyalty program concept
Main goals and expected outcomes
Brief program summary

. Situation Analysis

Market overview

Customer segmentation

Competitor programs analysis

SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)

. Objectives

Increase repeat purchases by X%

Enhance customer retention

Grow average transaction value

Improve customer satisfaction and brand advocacy

. Target Audience

Demographics
Purchase behavior
Loyalty tiers (e.g., new, regular, VIP customers)

. Loyalty Program Structure

Program type (points, tiers, perks, etc.)
Earning and redemption mechanism
Tier levels and associated rewards
Key rules and policies

. Marketing and Promotion Strategy

Program branding and messaging

In-store and online launch plan

Communication channels (email, SMS, social media, etc.)
Promotional activities (events, contests, limited-time offers)

. Customer Engagement & Experience

e Personalization strategies
e Onboarding process
e Customer support and feedback collection

. Budget & Resources

e Estimated costs (technology, marketing, rewards)
e Resource allocation
e Timeline & milestones

. Program Measurement & KPIs

e Success metrics (e.g., repeat visit rate, program sign-ups)
e Customer Lifetime Value (CLV)



e Redemption rates
e Feedback and continuous improvement

10. Implementation Plan

Program development

Staff training

System integration

Soft and full launch

Ongoing management & optimization
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