
Monthly Shrinkage Analysis Report
Retail Inventory

Month: __________________
Store/Branch: __________________

Summary
Total Inventory at
Start Purchases Sales Expected Inventory Actual Inventory

______________ ______________ ______________ ______________ ______________

Shrinkage Amount Shrinkage %

______________ ______________

Shrinkage by Category
Category Expected Actual Shrinkage Shrinkage %

______________ ______________ ______________ ______________ ______________

______________ ______________ ______________ ______________ ______________

Notes / Observations

Prepared by: __________________    Date: ________________
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