
Lean Manufacturing Production Scheduling Template

Schedule Overview

Work Order

Product

Quantity

Due Date

Start Time

End Time

Status

Resource Allocation

Machine/Cell

Assigned Task

Operator

Shift

Availability

Kanban / Just-In-Time Signals

Kanban Card #

Part/Material

Quantity Needed

Pull Time

Replenishment Status

Note: Fill in cells as part of your daily or weekly lean production planning and scheduling process.
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