
Supply Chain Disruption Root Cause Analysis
Form
Event Details
Date of Disruption

Reported By

Location / Site

Process / Supply Chain Stage

Disruption Description

Immediate Impact
Affected Product(s) / Material(s)

Impact (on production, costs, customers, etc.)

Root Cause Analysis
Root Cause(s) Identified

Analysis Method Used

Select Method

Team/Departments Involved

Corrective & Preventive Actions

Action Responsible Due Date Status



Verification & Closure
Result of Verification

Closed By

Closure Date
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