Supplier Process Evaluation Document

Supplier Name:
Address:

Contact Person:
Contact Email / Phone:
Evaluation Date:

Product(s) Evaluated:

Process Overview

Process Description:

Production Capacity:
Key Equipment:

Quality Certifications:

Evaluation Criteria

Criteria Evaluation
Raw Material Management

Process Control

In-Process Inspection

Final Product Inspection

Traceability

Packaging and Shipping

Corrective Actions

Summary & Recommendations

General Comments:

Improvement Actions:

Comments



Overall Evaluation:

Evaluator's Name & Signature

Supplier Representative

Date
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